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Secure DevelopmentMethodology
Tailored to Your Needs
Whether you develop applica�ons for internal or exter-
nal customers, we has a solu�on to help you produce
safer applica�ons. The key to sound applica�on security
is not conduc�ng as many penetra�on tests as you can.
It is mainly about improving the whole development
process, looking for weaknesses and addressing them
con�nuously. Only a well-designed, risk-based, measura-
ble, and repeatable processwill ensure a sustainable and
high-level security of your applica�ons. A proven way to
accomplish this is the implementa�on of a secure devel-
opment methodology that will define security ac�vi�es,
requirements, roles, and responsibili�es from the begin-
ning to the end of the development lifecycle.

SSDLC Services
� Design of SSDLC Methodology

We will design a tailored SSDLC methodology
addressing the security needs of your
development teams.

� Project Documenta�on
We will provide you with user-friendly templates
of security ar�facts you can use in your projects.

� Applica�on Audit Cycle
We will show you how to set up an audit cycle for
your projects, which corresponds to the business
and IT risk profile of each applica�on.

� Security Awareness Program
We will help you systema�cally educate your
employees and increase their security awareness
and skills using security training and e-learning
courses.

� Pilot Project
We will show you how to use the methodology
on a real project.



Secure So�ware Development Lifecycle (SSDLC)

Complete Coverage
of the Development Cycle
Surely, youhave heard that the costs of removing vulner-
abili�es in the early stages of development are lower
than the costs of elimina�ng vulnerabili�es found
later in produc�on.
Most organiza�ons are in line with this principle, try-
ing to integrate security into the development cycle
as soon as possible. However, formany of them, it is
not easy to work with security requirements in the
same way as with func�onal requirements.
In par�cular, they are unable to implement them in
accordance with the secure development standards
and test them by using appropriate test scenarios.
Our methodology works with requirements from ini-
�al risk iden�fica�on and requirements selec�on up to
their final tes�ng.
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Focus on Fast Adapta�on
Each organiza�on has a unique culture and a wayof managing and se�ng roles. For
your employees to adopt the SSDLC methodology, it should respect the specifics of
your organiza�onas muchas possible.Otherwise, there is a risk ofgradual devia�on
from the methodology, or its rejec�on by the development teams.
Our methodology aims to integrate security principles and requirements seamlessly
into your organiza�on and project management. You do not have to go through
a demanding reorganiza�on of processes or roles. However, you will extend the
competencies and knowledge of the respec�ve teams, formalize ac�vi�es, and give
them new tools to manage security during applica�on development. You will also
get a be�er overview of the project’s status due to the introduc�on of newmetrics
and consistent repor�ng.

Protect Yourself from Vulnerabili�es
Unless your company is a rare excep�on, most of your applica�on code is comprised
of re-usable third-party code, libraries, frameworks, and code created by different
vendors.
Your control over the crea�on of this code is limited, and any vulnerability in this
code can endanger your applica�on as well as a vulnerability in your own code. It is
thus vitally important toalways select secure components,monitor themfor known
vulnerabili�es, and keep �ght control over your suppliers.
Ask your suppliers for security cer�fica�ons of their development cycle. We can
also award you with a cer�ficate of your SSDLC if you meet the necessary require-
ments, and you can use the cer�ficate to prove the security of your development
process to your partners without them having to do an audit.

Security Awareness and Educa�on
An essen�al aspect of the SSDLC methodology is the con�nuous raising of secu-
rity awareness. Your developers need to understand applica�on vulnerabili�es,
common threats, and secure development methods. Remember to systema�cally
improve your employees‘ skills using our training and interac�ve e-learning courses.

Secure Development Benefits
� Fewer findings frompenetra�on tests.
� Less in-process security incidents.
� A sense of security for users.
� Lower risk of losing sensi�ve data.
� Lower reputa�on risk.
� Lower risk of sanc�ons for non-

compliance with legisla�ve
requirements.

� Improvement of developed
applica�ons’ quality.

Average Time Needed for
Correc�on of the Finding,
Based on its Severity

Cri�cal
139 days

High
195 days

Medium
178 days

Low
216 days

WhiteHat Security Applica�on
Security Sta�s�cs (2018)
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